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0.1. Abstract

Frontier firms do not consolidate power by product alone. OpenAI publicly treated the November
2023 crisis as a governance rupture and responded with a visible legitimacy-repair process that
included board reset, formal review, and later restructuring. Once legitimacy is institutionally
assembled, frontier AI stops looking like just another industry and begins to look like a state-
adjacent governing infrastructure.

0.2. Keywords

Power network, legitimacy, and institutional capture; surveillance capitalism; AI imperialism; gov-
ernment capture; evidence-based dossier

0.3. Research Question

How does power network, legitimacy, and institutional capture function within the dossier’s larger
argument, and what does the documentary record allow this chapter to establish?

0.4. Scope and Framing Note

This paper examines power network, legitimacy, and institutional capture within the broader dossier
From Surveillance Capitalism to AI Imperialism. It is intentionally written to circulate on its
own: necessary context is restated, evidence boundaries are made explicit, and cited material is
reproduced in paper-local form rather than delegated to repo navigation. It contributes to the series
as a paper that shows how access is legitimized, stabilized, and normalized through governance,
lobbying, elite networks, and institutional prestige. Adjacent reinforcement appears in Chapter 07,
Chapter 09, Chapter 10, but those cross-references are supportive rather than required for basic
comprehension.

0.5. Central Thesis

Frontier firms do not consolidate power by product alone. They do so by building legitimacy around
the product. That legitimacy is assembled through governance form, elite board composition,
security credentials, policy access, operational state interfaces, philanthropy, and political spending.
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The result is not necessarily a secret cabal. It is a documented field of mutual reinforcement through
ordinary institutions. 1

0.6. Evidence and Method Note

This paper is derived from the chapter corpus for Chapter 08 and is grounded in the project’s
structured research OS. It relies on source notes, extracted claims, entity profiles, and timeline
events already normalized under the dossier’s evidence hierarchy. Documented facts are asserted
directly where the record supports them; disputed matters are marked as such; interpretive claims
are bounded explicitly; and speculative overreach is isolated in the evidence-boundary appendix.

0.7. Introduction

This paper asks: How does power network, legitimacy, and institutional capture function within the
dossier’s larger argument, and what does the documentary record allow this chapter to establish?
Its working answer is clear from the start: Frontier firms do not consolidate power by product
alone. They do so by building legitimacy around the product. That legitimacy is assembled
through governance form, elite board composition, security credentials, policy access, operational
state interfaces, philanthropy, and political spending. The result is not necessarily a secret cabal.
It is a documented field of mutual reinforcement through ordinary institutions. 2 The objective
is not only to recount developments, but to show why the subject of this chapter belongs inside a
structural argument about extraction, enclosure, legitimacy, and reform.

0.8. Historical or Institutional Context

OpenAI publicly treated the November 2023 crisis as a governance rupture and responded with a
visible legitimacy-repair process that included board reset, formal review, and later restructuring.
That shows legitimacy was not incidental to frontier status. It had to be actively rebuilt. 3

0.9. Main Analysis

The company’s later appointments and committee structures show legitimacy being rebuilt through
establishment credentials as much as technical authority. Security and defense credibility became
part of the governance story. 4

The policy and state-interface layers described in Chapter 07 matter differently here. OpenAI for
Government, Claude Gov, classified-distribution channels, and Detachment 201 show how privi-

1Sources: OpenAI, OpenAI announces leadership transition (2023-11-17; see Appendix A1); Associated Press, Ope-
nAI appoints former top US cyberwa… (2024-06-14; see Appendix A2); Axios, Anthropic outspends OpenAI in
biggest… (2026-04-21; see Appendix A3)

2Sources: OpenAI, OpenAI announces leadership transition (2023-11-17; see Appendix A1); Associated Press, Ope-
nAI appoints former top US cyberwa… (2024-06-14; see Appendix A2); Axios, Anthropic outspends OpenAI in
biggest… (2026-04-21; see Appendix A3)

3Sources: OpenAI, OpenAI announces leadership transition (2023-11-17; see Appendix A1); OpenAI, OpenAI an-
nounces new members to board… (2024-03-08; see Appendix A4); OpenAI, OpenAI board forms safety and securit…
(2024-05-28; see Appendix A5)

4Sources: Associated Press, OpenAI appoints former top US cyberwa… (2024-06-14; see Appendix A2); OpenAI,
OpenAI board forms safety and securit… (2024-05-28; see Appendix A5); Financial Times, OpenAI appoints one of
Wall Street’s… (2025-01-14; see Appendix A6)
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leged state access can be normalized as routine institutional partnership rather than treated as an
exceptional concentration of power. 5

The influence layer widened by 2026. Lobbying disclosures and PAC records show that frontier
legitimacy expanded beyond public messaging into formal Washington and electoral infrastructure.
That means legitimacy was not only reputational. It was procedural and political. 6

The moral-authority layer widened too. Dario Amodei publicly warned that AI-driven wealth
concentration could destabilize democracy while also describing the founders’ 80% wealth pledge.
The Vatican’s 2026 encyclical shows that the legitimacy field had expanded beyond industry and
policy into formal civilizational and religious authority. These sources do not absolve frontier firms.
They show how moral positioning becomes part of the legitimacy field itself. 7

Another part of the legitimacy problem is private survivability hedging. In 2016, Sam Altman
publicly described storing guns, gold, potassium iodide, antibiotics, gas masks, and having a New
Zealand fallback plan tied to Peter Thiel. In 2023, Wired documented Mark Zuckerberg’s Kauai
compound as including an underground shelter, secrecy controls on construction crews, and self-
sufficiency features; in 2024, Zuckerberg publicly minimized the structure as “just a little shelter.”
None of this proves that these actors expect imminent collapse or are engineering it. But it does
sharpen a bounded political question: legitimacy weakens when elites ask publics and states to
normalize dependency on systems they govern while privately investing in exemption from shared
risk. 8

Named-individual material belongs here only when it clarifies institutional control, mission conflict,
or legal architecture. The Musk-OpenAI litigation matters because it shows that nonprofit mission,
restructuring, and governance control became a formal legal battleground. The AP injunction-
denial reporting further shows that the dispute remained live even after emergency relief was
denied. 9

Interpretation: this chapter builds the structural case for Limit Government Capture by AI
Companies. The strongest reading is not hidden sovereign command. It is that governance form,
security credentials, policy access, lobbying, philanthropy, and operational state interfaces together
normalize extraordinary concentration before democratic controls catch up. 10

5Sources: OpenAI, Introducing OpenAI for Government (2025-06-16; see Appendix A7); Anthropic, Claude Gov
models for U.S. national s… (2025-06-06; see Appendix A8); Palantir Technologies, Anthropic and Palantir Partner
to Bri… (2024-11-07; see Appendix A9); U.S. Army Public Affairs, Army Launches Detachment 201: Executi…
(2025-06-13; see Appendix A10)

6Sources: Axios, Anthropic outspends OpenAI in biggest… (2026-04-21; see Appendix A3); Federal Election Commis-
sion, LEADING THE FUTURE - committee overview (2026-03-31; see Appendix A11)

7Sources: Dario Amodei, The Adolescence of Technology (2026-01-01; see Appendix A12); The Holy See, Encyclical
Letter of His Holiness Leo… (2026-05-15; see Appendix A13)

8Sources: Tad Friend, Sam Altman’s Manifest Destiny (2016-10-03; see Appendix A14); Makena Kelly, Inside Mark
Zuckerberg’s Top-Secret H… (2023-12-14; see Appendix A15); Charlotte Phillipp, Mark Zuckerberg Downplays His
5,000-S… (2024-12-20; see Appendix A16)

9Sources: CourtListener / PACER, Musk v. Altman, 4:24-cv-04722 (2024-08-05; see Appendix A17); Matt O’Brien;
Barbara Ortutay, Judge denies Elon Musk’s request to b… (2025-03-05; see Appendix A18); Financial Times, Judge
denies Elon Musk’s attempt to i… (2025-03-05; see Appendix A19)

10Sources: OpenAI, OpenAI’s proposals for the U.S. AI Ac… (2025-03-13; see Appendix A20); OpenAI, Introducing
OpenAI for Government (2025-06-16; see Appendix A7); Axios, Anthropic outspends OpenAI in biggest… (2026-
04-21; see Appendix A3); Dario Amodei, The Adolescence of Technology (2026-01-01; see Appendix A12)
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0.10. Position Within the Series

This paper sits inside a coordinated 11-paper architecture. Its nearest companions are Chapter 07
(Imperial control over access), Chapter 09 (Future if no action is taken), Chapter 10 (What to do).
In that series logic, Chapter 08 shows how access is legitimized, stabilized, and normalized through
governance, lobbying, elite networks, and institutional prestige.

0.11. Counterarguments

The chapter must preserve a crucial distinction: elite overlap and influence channels do not by
themselves prove unified hidden control. The record is strongest on formal influence, legitimacy re-
pair, disclosed interfaces, and institutional reinforcement, not on secret ownership of every outcome.
11

0.12. Limits of the Evidence

The chapter must preserve a crucial distinction: elite overlap and influence channels do not by
themselves prove unified hidden control. The record is strongest on formal influence, legitimacy re-
pair, disclosed interfaces, and institutional reinforcement, not on secret ownership of every outcome.
12

0.13. Reform Relevance

Once legitimacy is institutionally assembled, frontier AI stops looking like just another industry and
begins to look like a state-adjacent governing infrastructure. That is why any material government
relationship with frontier firms should trigger transparency, conflict-of-interest controls, auditability,
procurement visibility, and limits on exclusive private benefit. 13

0.14. Conclusion

Once legitimacy is institutionally assembled, frontier AI stops looking like just another industry
and begins to look like a state-adjacent governing infrastructure. At that point the dossier can
ask its final scenario question: if the present trajectory continues, what kind of social order does
it produce? In the architecture of this series, Chapter 08 therefore functions as a self-contained
argument while also advancing the cumulative path toward the dossier’s three reforms.

0.15. Notes

This paper is designed to circulate independently. Public notes point readers to the real external
documents first, then to the paper-local appendix entry that explains why each source matters.

11Sources: CourtListener / PACER, Musk v. Altman, 4:24-cv-04722 (2024-08-05; see Appendix A17); Federal
Election Commission, LEADING THE FUTURE - committee overview (2026-03-31; see Appendix A11)

12Sources: CourtListener / PACER, Musk v. Altman, 4:24-cv-04722 (2024-08-05; see Appendix A17); Federal
Election Commission, LEADING THE FUTURE - committee overview (2026-03-31; see Appendix A11)

13Sources: OpenAI, Introducing OpenAI for Government (2025-06-16; see Appendix A7); Anthropic, Claude Gov
models for U.S. national s… (2025-06-06; see Appendix A8); U.S. Army Public Affairs, Army Launches Detachment
201: Executi… (2025-06-13; see Appendix A10); Axios, Anthropic outspends OpenAI in biggest… (2026-04-21; see
Appendix A3)
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The underlying research OS distinguishes among Documented Fact, Disputed Fact, Hypothesis
/ Interpretation, and Speculative Narrative Risk. In Chapter 08, those boundaries remain
visible in the prose, in the bibliography, and in the appendix sections that summarize claims and
caution points.
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on federal lobbying by early 2026. Corpus companion entry: Source S-027 Audit ID:
axios-anthropic-openai-lobbying-quarter-2026

0.17.4. Appendix A4. OpenAI announces new members to board of directors

Source citation: OpenAI announces new members to board of directors Institution / author:
OpenAI Date: 2024-03-08 Tier / type: T1 / company_statement Why it matters in this
paper: That OpenAI deliberately rebuilt its board with figures carrying regulatory, legal, non-
profit, and major-platform credentials. Corpus companion entry: Source S-094 Audit ID:
openai-new-board-members-2024
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0.17.5. Appendix A5. OpenAI board forms safety and security committee

Source citation: OpenAI board forms safety and security committee Institution / author:
OpenAI Date: 2024-05-28 Tier / type: T1 / company_statement Why it matters in this
paper: That OpenAI publicly moved safety and security oversight to a named board-level
structure after the governance crisis. Corpus companion entry: Source S-089 Audit ID:
openai-board-forms-safety-security-committee-2024

0.17.6. Appendix A6. OpenAI appoints one of Wall Street’s most powerful dealmakers
to its board

Source citation: OpenAI appoints one of Wall Street’s most powerful dealmakers to its board
Institution / author: Financial Times Date: 2025-01-14 Tier / type: T2 / news_article
Why it matters in this paper: That OpenAI continued to load its board with elite finance and
infrastructure figures during its restructuring phase. Corpus companion entry: Source S-061
Audit ID: ft-openai-ogunlesi-board-2025

0.17.7. Appendix A7. Introducing OpenAI for Government

Source citation: Introducing OpenAI for Government Institution / author: OpenAI Date:
2025-06-16 Tier / type: T1 / release Why it matters in this paper: That by June 16,
2025 OpenAI had formally reorganized and expanded its U.S. public-sector work under an OpenAI
for Government initiative rather than treating government use as… Corpus companion entry:
Source S-090 Audit ID: openai-for-government-2025

0.17.8. Appendix A8. Claude Gov models for U.S. national security customers

Source citation: Claude Gov models for U.S. national security customers Institution / au-
thor: Anthropic Date: 2025-06-06 Tier / type: T1 / release Why it matters in this pa-
per: That by June 6, 2025 Anthropic had publicly launched a government-specific model line
for U.S. national security customers. Corpus companion entry: Source S-004 Audit ID:
anthropic-claude-gov-2025

0.17.9. Appendix A9. Anthropic and Palantir Partner to Bring Claude AI Models to
AWS for U.S. Government Intelligence and Defense Operations

Source citation: Anthropic and Palantir Partner to Bring Claude AI Models to AWS for U.S.
Government Intelligence and Defense Operations Institution / author: Palantir Technologies
Date: 2024-11-07 Tier / type: T1 / press_release Why it matters in this paper: That by
November 7, 2024 Anthropic model access for U.S. intelligence and defense agencies was being
publicly distributed through a Palantir-plus-AWS stack. Corpus companion entry: Source
S-098 Audit ID: palantir-anthropic-aws-gov-partnership-2024
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0.17.10. Appendix A10. Army Launches Detachment 201: Executive Innovation
Corps to Drive Tech Transformation

Source citation: Army Launches Detachment 201: Executive Innovation Corps to Drive Tech
Transformation Institution / author: U.S. Army Public Affairs Date: 2025-06-13 Tier / type:
T1 / press_release Why it matters in this paper: That by June 13, 2025 the U.S. Army had
created a formal structure to embed senior commercial-tech executives in a military innovation role.
Corpus companion entry: Source S-026 Audit ID: army-detachment-201-2025

0.17.11. Appendix A11. LEADING THE FUTURE - committee overview

Source citation: LEADING THE FUTURE - committee overview Institution / author: Fed-
eral Election Commission Date: 2026-03-31 Tier / type: T1 / committee_overview Why it
matters in this paper: That there is an official federal record for LEADING THE FUTURE as an
active Super PAC in the 2025-2026 election cycle. Corpus companion entry: Source S-053
Audit ID: fec-leading-the-future-committee-overview-2026

0.17.12. Appendix A12. The Adolescence of Technology

Source citation: The Adolescence of Technology Institution / author: Dario Amodei Date:
2026-01-01 Tier / type: T3 / essay Why it matters in this paper: That by January 1,
2026, Anthropic’s own CEO publicly described wealth concentration, backlash, and democratic
erosion as serious AI-adjacent risks. Corpus companion entry: Source S-047 Audit ID:
dario-amodei-adolescence-of-technology-2026

0.17.13. Appendix A13. Encyclical Letter of His Holiness Leo XIV Magnifica Human-
itas

Source citation: Encyclical Letter of His Holiness Leo XIV Magnifica Humanitas Institution /
author: The Holy See Date: 2026-05-15 Tier / type: T1 / encyclical Why it matters in this
paper: That by May 15, 2026, the AI legitimacy field had expanded into a formal Vatican encyclical
rather than remaining confined to industry, policy, or technical discourse. Corpus companion
entry: Source S-127 Audit ID: vatican-magnifica-humanitas-2026

0.17.14. Appendix A14. Sam Altman’s Manifest Destiny

Source citation: Sam Altman’s Manifest Destiny Institution / author: Tad Friend Date:
2016-10-03 Tier / type: T2 / profile Why it matters in this paper: That by October 3, 2016
Sam Altman publicly described keeping guns, gold, potassium iodide, antibiotics, batteries, water,
gas masks, and land in Big Sur as part of survival pla… Corpus companion entry: Source S-083
Audit ID: newyorker-sam-altman-manifest-destiny-2016

0.17.15. Appendix A15. Inside Mark Zuckerberg’s Top-Secret Hawaii Compound

Source citation: Inside Mark Zuckerberg’s Top-Secret Hawaii Compound Institution / author:
Makena KellyDate: 2023-12-14 Tier / type: T2 / investigationWhy it matters in this paper:
That WIRED reported on December 14, 2023 that Mark Zuckerberg’s Kauai compound included a

9

https://www.army.mil/article/286317/army_launches_detachment_201_executive_innovation_corps_to_drive_tech_transformation
https://www.army.mil/article/286317/army_launches_detachment_201_executive_innovation_corps_to_drive_tech_transformation
https://www.fec.gov/data/committee/C00916114/
https://darioamodei.com/essay/the-adolescence-of-technology
https://www.vatican.va/content/leo-xiv/en/encyclicals/documents/20260515-magnifica-humanitas.html
https://www.newyorker.com/magazine/2016/10/10/sam-altmans-manifest-destiny
https://www.wired.com/story/mark-zuckerberg-inside-hawaii-compound


AI Empire Research Papers

5,000-square-foot underground shelter connected by tunnel, with living space, a mechani… Corpus
companion entry: Source S-133 Audit ID: wired-zuckerberg-hawaii-compound-2023

0.17.16. Appendix A16. Mark Zuckerberg Downplays His 5,000-Square-Foot Under-
ground Bunker in Hawaii: ‘Just a Little Shelter’

Source citation: Mark Zuckerberg Downplays His 5,000-Square-Foot Underground Bunker in
Hawaii: ‘Just a Little Shelter’ Institution / author: Charlotte Phillipp Date: 2024-12-20 Tier
/ type: T3 / news_article Why it matters in this paper: That by December 20, 2024 Mark
Zuckerberg publicly minimized the Kauai bunker as ‘just a little shelter,’ creating a documented
contrast between the estate’s described features…Corpus companion entry: Source S-106Audit
ID: people-zuckerberg-little-shelter-2024

0.17.17. Appendix A17. Musk v. Altman, 4:24-cv-04722

Source citation: Musk v. Altman, 4:24-cv-04722 Institution / author: CourtListener /
PACER Date: 2024-08-05 Tier / type: T1 / court_docket Why it matters in this pa-
per: That the Musk-OpenAI dispute had a concrete federal-court vehicle with named defen-
dants and an active procedural history. Corpus companion entry: Source S-045 Audit ID:
courtlistener-musk-v-altman-docket-2024

0.17.18. Appendix A18. Judge denies Elon Musk’s request to block OpenAI for-profit
conversion but welcomes trial

Source citation: Judge denies Elon Musk’s request to block OpenAI for-profit conversion but
welcomes trial Institution / author: Matt O’Brien; Barbara Ortutay Date: 2025-03-05 Tier /
type: T2 / news_article Why it matters in this paper: That by March 5, 2025 Musk had
failed to obtain immediate judicial relief blocking OpenAI’s conversion path. Corpus companion
entry: Source S-015 Audit ID: ap-musk-openai-injunction-denied-2025

0.17.19. Appendix A19. Judge denies Elon Musk’s attempt to immediately block
OpenAI’s conversion to for-profit entity

Source citation: Judge denies Elon Musk’s attempt to immediately block OpenAI’s conversion
to for-profit entity Institution / author: Financial Times Date: 2025-03-05 Tier / type: T2 /
news_article Why it matters in this paper: That by March 5, 2025 Musk had failed to obtain
immediate judicial relief blocking OpenAI’s conversion path. Corpus companion entry: Source
S-057 Audit ID: ft-musk-openai-injunction-denied-2025

0.17.20. Appendix A20. OpenAI’s proposals for the U.S. AI Action Plan

Source citation: OpenAI’s proposals for the U.S. AI Action Plan Institution / author: OpenAI
Date: 2025-03-13 Tier / type: T1 / policy_submission Why it matters in this paper:
That OpenAI presents itself as a policy actor seeking to co-design national AI strategy. Corpus
companion entry: Source S-096 Audit ID: openai-us-ai-action-plan-2025
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0.18. Appendix B. Claims Used in This Paper

0.18.1. Appendix B1. By June 6, 2025 Anthropic had publicly launched a government-
specific model line…

Claim statement: That by June 6, 2025 Anthropic had publicly launched a government-
specific model line for U.S. national security customers. Evidence status: Documented Fact
Source support: Appendix A8 Corpus companion entry: Claim C-010 Audit Claim ID:
anthropic-claude-gov-2025-07-export-controls-compute-defense-access-claim-01

0.18.2. Appendix B2. Anthropic publicly described those models as already deployed
in high-level natio…

Claim statement: That Anthropic publicly described those models as already deployed in high-
level national-security agencies and restricted to classified environments. Evidence status: Doc-
umented Fact Source support: Appendix A8 Corpus companion entry: Claim C-011 Audit
Claim ID: anthropic-claude-gov-2025-07-export-controls-compute-defense-access-claim-02

0.18.3. Appendix B3. The company openly framed model adaptation for defense,
intelligence, and cyberse…

Claim statement: That the company openly framed model adaptation for defense, intelligence,
and cybersecurity use cases as part of its government offering. Evidence status: Documented
Fact Source support: Appendix A8 Corpus companion entry: Claim C-012 Audit Claim
ID: anthropic-claude-gov-2025-07-export-controls-compute-defense-access-claim-03

0.18.4. Appendix B4. By March 5, 2025 Musk had failed to obtain immediate judicial
relief blocking Ope…

Claim statement: That by March 5, 2025 Musk had failed to obtain immediate judicial
relief blocking OpenAI’s conversion path. Evidence status: Documented Fact Source
support: Appendix A18 Corpus companion entry: Claim C-043 Audit Claim ID:
ap-musk-openai-injunction-denied-2025-14-named-individuals-disputes-and-risk-claim-01

0.18.5. Appendix B5. The dispute over OpenAI’s nonprofit mission and restructuring
remained procedural…

Claim statement: That the dispute over OpenAI’s nonprofit mission and restructuring remained
procedurally live even after that denial because the court signaled willingness to expedite trial. Ev-
idence status: Documented Fact Source support: Appendix A18 Corpus companion entry:
Claim C-044Audit Claim ID: ap-musk-openai-injunction-denied-2025-14-named-individuals-disputes-and-risk-claim-02

0.18.6. Appendix B6. Chapter 08 can distinguish between a live governance challenge,
a denied prelimin…

Claim statement: That Chapter 08 can distinguish between a live governance challenge, a
denied preliminary injunction, and a full merits finding. Evidence status: Documented Fact
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Source support: Appendix A18 Corpus companion entry: Claim C-045 Audit Claim ID:
ap-musk-openai-injunction-denied-2025-14-named-individuals-disputes-and-risk-claim-03

0.18.7. Appendix B7. OpenAI brought a former top U.S. military and intelligence
official directly into…

Claim statement: That OpenAI brought a former top U.S. military and intelligence of-
ficial directly into its governance structure. Evidence status: Documented Fact Source
support: Appendix A2 Corpus companion entry: Claim C-064 Audit Claim ID:
ap-openai-nakasone-board-2024-08-power-networks-legitimacy-capture-claim-01

0.18.8. Appendix B8. Defense and cybersecurity credentials became part of OpenAI’s
legitimacy and over…

Claim statement: That defense and cybersecurity credentials became part of OpenAI’s legitimacy
and oversight architecture. Evidence status: Documented Fact Source support: Appendix A2
Corpus companion entry: Claim C-065Audit Claim ID: ap-openai-nakasone-board-2024-08-power-networks-legitimacy-capture-claim-02

0.18.9. Appendix B9. The company publicly linked security governance with its post-
crisis institutiona…

Claim statement: That the company publicly linked security governance with its post-crisis in-
stitutional rebuild. Evidence status: Documented Fact Source support: Appendix A2 Corpus
companion entry: Claim C-066Audit Claim ID: ap-openai-nakasone-board-2024-08-power-networks-legitimacy-capture-claim-03

0.18.10. Appendix B10. By June 13, 2025 the U.S. Army had created a formal struc-
ture to embed senior com…

Claim statement: That by June 13, 2025 the U.S. Army had created a formal structure to embed
senior commercial-tech executives in a military innovation role. Evidence status: Documented
Fact Source support: Appendix A10 Corpus companion entry: Claim C-078 Audit Claim
ID: army-detachment-201-2025-07-export-controls-compute-defense-access-claim-01

0.18.11. Appendix B11. The initial cohort explicitly included executives from Palantir
and OpenAI, not o…

Claim statement: That the initial cohort explicitly included executives from Palantir and
OpenAI, not only traditional defense contractors. Evidence status: Documented Fact
Source support: Appendix A10 Corpus companion entry: Claim C-079 Audit Claim
ID: army-detachment-201-2025-07-export-controls-compute-defense-access-claim-02

0.18.12. Appendix B12. Chapter 07 and Chapter 08 can document a direct institu-
tional bridge between fron…

Claim statement: That Chapter 07 and Chapter 08 can document a direct institutional bridge be-
tween frontier/commercial AI leadership and military structures without relying on rumor or guilt

12



AI Empire Research Papers

by association. Evidence status: Documented Fact Source support: Appendix A10 Corpus
companion entry: Claim C-080Audit Claim ID: army-detachment-201-2025-07-export-controls-compute-defense-access-claim-03

0.18.13. Appendix B13. Frontier AI firms were spending meaningful and rising sums
on federal lobbying by…

Claim statement: That frontier AI firms were spending meaningful and rising sums on federal lob-
bying by early 2026. Evidence status: Documented Fact Source support: Appendix A3 Cor-
pus companion entry: Claim C-081Audit Claim ID: axios-anthropic-openai-lobbying-quarter-2026-08-power-networks-legitimacy-capture-claim-01

0.18.14. Appendix B14. OpenAI and Anthropic were not only releasing models and
policy essays, but also p…

Claim statement: That OpenAI and Anthropic were not only releasing models and policy essays,
but also participating in Washington through formal lobbying channels. Evidence status: Docu-
mented Fact Source support: Appendix A3 Corpus companion entry: Claim C-082 Audit
Claim ID: axios-anthropic-openai-lobbying-quarter-2026-08-power-networks-legitimacy-capture-claim-02

0.18.15. Appendix B15. Chapter 08 can discuss institutional influence with evidence
tied to disclosed sp…

Claim statement: That Chapter 08 can discuss institutional influence with evidence tied to dis-
closed spending and issue categories, not only inferred proximity. Evidence status: Documented
Fact Source support: Appendix A3Corpus companion entry: Claim C-083Audit Claim ID:
axios-anthropic-openai-lobbying-quarter-2026-08-power-networks-legitimacy-capture-claim-03

0.18.16. Appendix B16. The Musk-OpenAI dispute had a concrete federal-court ve-
hicle with named defendant…

Claim statement: That the Musk-OpenAI dispute had a concrete federal-court vehicle with
named defendants and an active procedural history. Evidence status: Documented Fact
Source support: Appendix A17 Corpus companion entry: Claim C-135 Audit Claim ID:
courtlistener-musk-v-altman-docket-2024-14-named-individuals-disputes-and-risk-claim-01

0.18.17. Appendix B17. Chapter 8 can describe the conflict as a formal institutional
struggle rather tha…

Claim statement: That Chapter 8 can describe the conflict as a formal institutional
struggle rather than a social-media quarrel. Evidence status: Documented Fact Source
support: Appendix A17 Corpus companion entry: Claim C-136 Audit Claim ID:
courtlistener-musk-v-altman-docket-2024-14-named-individuals-disputes-and-risk-claim-02

0.18.18. Appendix B18. The dossier can anchor named-individual discussion in court
records when discussi…

Claim statement: That the dossier can anchor named-individual discussion in court records when
discussing governance conflict. Evidence status: Documented Fact Source support: Appendix
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A17Corpus companion entry: Claim C-137Audit Claim ID: courtlistener-musk-v-altman-docket-2024-14-named-individuals-disputes-and-risk-claim-03

0.18.19. Appendix B19. By January 1, 2026, Anthropic’s own CEO publicly described
wealth concentration,…

Claim statement: That by January 1, 2026, Anthropic’s own CEO publicly described wealth con-
centration, backlash, and democratic erosion as serious AI-adjacent risks. Evidence status: Doc-
umented Fact Source support: Appendix A12 Corpus companion entry: Claim C-141 Audit
Claim ID: dario-amodei-adolescence-of-technology-2026-08-power-networks-legitimacy-capture-claim-01

0.18.20. Appendix B20. The 80%-of-wealth pledge angle can be grounded in a primary
source rather than on…

Claim statement: That the 80%-of-wealth pledge angle can be grounded in a primary source
rather than only in a secondary or tertiary retelling. Evidence status: Documented Fact
Source support: Appendix A12 Corpus companion entry: Claim C-142 Audit Claim ID:
dario-amodei-adolescence-of-technology-2026-08-power-networks-legitimacy-capture-claim-02

0.18.21. Appendix B21. Chapter 08 can document elite self-legitimation through phil-
anthropy and public m…

Claim statement: That Chapter 08 can document elite self-legitimation through philanthropy
and public moral positioning without pretending philanthropy resolves the structural problem. Ev-
idence status: Documented Fact Source support: Appendix A12 Corpus companion entry:
Claim C-143Audit Claim ID: dario-amodei-adolescence-of-technology-2026-08-power-networks-legitimacy-capture-claim-03

0.18.22. Appendix B22. Chapter 09 can cite a frontier founder’s own warning that
extreme wealth concentr…

Claim statement: That Chapter 09 can cite a frontier founder’s own warning that extreme wealth
concentration under AI could destabilize democratic society. Evidence status: Documented Fact
Source support: Appendix A12 Corpus companion entry: Claim C-144 Audit Claim ID:
dario-amodei-adolescence-of-technology-2026-08-power-networks-legitimacy-capture-claim-04

0.18.23. Appendix B23. Chapter 10 can explicitly distinguish between voluntary phil-
anthropy and the stro…

Claim statement: That Chapter 10 can explicitly distinguish between voluntary philanthropy and
the stronger structural responses the dossier argues are necessary. Evidence status: Documented
Fact Source support: Appendix A12 Corpus companion entry: Claim C-145 Audit Claim
ID: dario-amodei-adolescence-of-technology-2026-08-power-networks-legitimacy-capture-claim-05

0.18.24. Appendix B24. There is an official federal record for LEADING THE FU-
TURE as an active Super PAC…

Claim statement: That there is an official federal record for LEADING THE FUTURE as an
active Super PAC in the 2025-2026 election cycle. Evidence status: Documented Fact
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Source support: Appendix A11 Corpus companion entry: Claim C-164 Audit Claim ID:
fec-leading-the-future-committee-overview-2026-08-power-networks-legitimacy-capture-claim-01

0.18.25. Appendix B25. Chapter 08 can support the electoral-influence layer with a
primary filing-backed…

Claim statement: That Chapter 08 can support the electoral-influence layer with a primary filing-
backed source rather than relying only on secondary reporting. Evidence status: Documented
Fact Source support: Appendix A11 Corpus companion entry: Claim C-165 Audit Claim
ID: fec-leading-the-future-committee-overview-2026-08-power-networks-legitimacy-capture-claim-02

0.18.26. Appendix B26. The political vehicle discussed in later secondary reporting
had real, large-scal…

Claim statement: That the political vehicle discussed in later secondary reporting had real,
large-scale financial activity documented by the FEC. Evidence status: Documented Fact
Source support: Appendix A11 Corpus companion entry: Claim C-166 Audit Claim ID:
fec-leading-the-future-committee-overview-2026-08-power-networks-legitimacy-capture-claim-03

0.18.27. Appendix B27. By March 5, 2025 Musk had failed to obtain immediate
judicial relief blocking Ope…

Claim statement: That by March 5, 2025 Musk had failed to obtain immediate judicial
relief blocking OpenAI’s conversion path. Evidence status: Documented Fact Source
support: Appendix A19 Corpus companion entry: Claim C-179 Audit Claim ID:
ft-musk-openai-injunction-denied-2025-14-named-individuals-disputes-and-risk-claim-01

0.18.28. Appendix B28. The dispute over OpenAI’s nonprofit mission and restructur-
ing remained procedural…

Claim statement: That the dispute over OpenAI’s nonprofit mission and restructuring re-
mained procedurally live even after that denial. Evidence status: Documented Fact Source
support: Appendix A19 Corpus companion entry: Claim C-180 Audit Claim ID:
ft-musk-openai-injunction-denied-2025-14-named-individuals-disputes-and-risk-claim-02

0.18.29. Appendix B29. Chapter 08 can distinguish between a live governance chal-
lenge and a successful m…

Claim statement: That Chapter 08 can distinguish between a live governance challenge and
a successful merits finding. Evidence status: Documented Fact Source support: Appendix A19
Corpus companion entry: Claim C-181Audit Claim ID: ft-musk-openai-injunction-denied-2025-14-named-individuals-disputes-and-risk-claim-03

0.18.30. Appendix B30. OpenAI continued to load its board with elite finance and
infrastructure figures…

Claim statement: That OpenAI continued to load its board with elite finance and in-
frastructure figures during its restructuring phase. Evidence status: Documented Fact
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Source support: Appendix A6 Corpus companion entry: Claim C-190 Audit Claim
ID: ft-openai-ogunlesi-board-2025-08-power-networks-legitimacy-capture-claim-01

0.18.31. Appendix B31. Chapter 08 can treat board composition as part of a broader
legitimacy and capita…

Claim statement: That Chapter 08 can treat board composition as part of a broader legitimacy
and capital-alignment architecture, not just mission oversight. Evidence status: Documented
Fact Source support: Appendix A6 Corpus companion entry: Claim C-191 Audit Claim
ID: ft-openai-ogunlesi-board-2025-08-power-networks-legitimacy-capture-claim-02

0.18.32. Appendix B32. The company’s governance network was expanding toward
actors useful for large-sca…

Claim statement: That the company’s governance network was expanding toward actors useful
for large-scale infrastructure buildout and institutional credibility. Evidence status: Documented
Fact Source support: Appendix A6 Corpus companion entry: Claim C-192 Audit Claim
ID: ft-openai-ogunlesi-board-2025-08-power-networks-legitimacy-capture-claim-03

0.18.33. Appendix B33. By October 3, 2016 Sam Altman publicly described keeping
guns, gold, potassium io…

Claim statement: That by October 3, 2016 Sam Altman publicly described keeping guns, gold,
potassium iodide, antibiotics, batteries, water, gas masks, and land in Big Sur as part of survival
planning, and named Peter Thiel’s house in New Zealand as a backup plan. Evidence status: Doc-
umented Fact Source support: Appendix A14 Corpus companion entry: Claim C-275 Audit
Claim ID: newyorker-sam-altman-manifest-destiny-2016-08-power-networks-legitimacy-capture-claim-01

0.18.34. Appendix B34. OpenAI publicly moved safety and security oversight to a
named board-level struct…

Claim statement: That OpenAI publicly moved safety and security oversight to a named
board-level structure after the governance crisis. Evidence status: Documented Fact Source
support: Appendix A5 Corpus companion entry: Claim C-295 Audit Claim ID:
openai-board-forms-safety-security-committee-2024-13-openai-governance-qstar-talent-exodus-claim-01

0.18.35. Appendix B35. The company explicitly linked committee formation to a new
frontier-model trainin…

Claim statement: That the company explicitly linked committee formation to a new frontier-
model training cycle. Evidence status: Documented Fact Source support: Appendix A5 Cor-
pus companion entry: Claim C-296Audit Claim ID: openai-board-forms-safety-security-committee-2024-13-openai-governance-qstar-talent-exodus-claim-02
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0.18.36. Appendix B36. Board governance, safety rhetoric, and external security ex-
pertise were being int…

Claim statement: That board governance, safety rhetoric, and external security expertise were
being integrated into the same institutional response. Evidence status: Documented Fact
Source support: Appendix A5 Corpus companion entry: Claim C-297 Audit Claim ID:
openai-board-forms-safety-security-committee-2024-13-openai-governance-qstar-talent-exodus-claim-03

0.18.37. Appendix B37. By June 16, 2025 OpenAI had formally reorganized and
expanded its U.S. public-sec…

Claim statement: That by June 16, 2025 OpenAI had formally reorganized and expanded its U.S.
public-sector work under an OpenAI for Government initiative rather than treating government
use as incidental. Evidence status: Documented Fact Source support: Appendix A7 Corpus
companion entry: Claim C-298Audit Claim ID: openai-for-government-2025-07-export-controls-compute-defense-access-claim-01

0.18.38. Appendix B38. OpenAI publicly tied government access to secure environ-
ments, limited national-s…

Claim statement: That OpenAI publicly tied government access to secure environments, limited
national-security custom models, and structured forward visibility into upcoming capabilities. Ev-
idence status: Documented Fact Source support: Appendix A7 Corpus companion entry:
Claim C-299Audit Claim ID: openai-for-government-2025-07-export-controls-compute-defense-access-claim-02

0.18.39. Appendix B39. OpenAI’s own record documents a formal DoD CDAO pilot
with a $200 million ceiling…

Claim statement: That OpenAI’s own record documents a formal DoD CDAO pilot with
a $200 million ceiling under this initiative. Evidence status: Documented Fact Source
support: Appendix A7 Corpus companion entry: Claim C-300 Audit Claim ID:
openai-for-government-2025-07-export-controls-compute-defense-access-claim-03

0.18.40. Appendix B40. OpenAI publicly treated its crisis as a governance and legit-
imacy rupture, not as…

Claim statement: That OpenAI publicly treated its crisis as a governance and legitimacy
rupture, not as a simple executive reshuffle. Evidence status: Documented Fact Source
support: Appendix A1 Corpus companion entry: Claim C-304 Audit Claim ID:
openai-leadership-transition-2023-08-power-networks-legitimacy-capture-claim-01

0.18.41. Appendix B41. The nonprofit-mission structure remained central to how the
company justified pow…

Claim statement: That the nonprofit-mission structure remained central to how the company jus-
tified power over leadership. Evidence status: Documented Fact Source support: Appendix A1
Corpus companion entry: Claim C-305Audit Claim ID: openai-leadership-transition-2023-08-power-networks-legitimacy-capture-claim-02
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0.18.42. Appendix B42. Chapter 8 can discuss institutional legitimacy as embedded
in corporate form, boa…

Claim statement: That Chapter 8 can discuss institutional legitimacy as embedded in cor-
porate form, board authority, and mission rhetoric. Evidence status: Documented Fact
Source support: Appendix A1 Corpus companion entry: Claim C-306 Audit Claim ID:
openai-leadership-transition-2023-08-power-networks-legitimacy-capture-claim-03

0.18.43. Appendix B43. The November 2023 crisis was recognized by OpenAI itself
as a formal governance r…

Claim statement: That the November 2023 crisis was recognized by OpenAI itself as a formal gov-
ernance rupture. Evidence status: Documented Fact Source support: Appendix A1 Corpus
companion entry: Claim C-307Audit Claim ID: openai-leadership-transition-2023-claim-01

0.18.44. Appendix B44. The board justified Altman’s removal in terms of candor,
oversight capacity, and…

Claim statement: That the board justified Altman’s removal in terms of candor, over-
sight capacity, and institutional mission. Evidence status: Documented Fact Source
support: Appendix A1 Corpus companion entry: Claim C-308 Audit Claim ID:
openai-leadership-transition-2023-claim-02

0.18.45. Appendix B45. OpenAI still publicly presented itself as an exceptional struc-
ture where nonprofi…

Claim statement: That OpenAI still publicly presented itself as an exceptional structure where
nonprofit mission and oversight were meant to prevail over ordinary corporate logic. Evidence
status: Documented Fact Source support: Appendix A1 Corpus companion entry: Claim
C-309 Audit Claim ID: openai-leadership-transition-2023-claim-03

0.18.46. Appendix B46. OpenAI deliberately rebuilt its board with figures carrying
regulatory, legal, no…

Claim statement: That OpenAI deliberately rebuilt its board with figures carrying regula-
tory, legal, nonprofit, and major-platform credentials. Evidence status: Documented Fact
Source support: Appendix A4 Corpus companion entry: Claim C-313 Audit Claim ID:
openai-new-board-members-2024-08-power-networks-legitimacy-capture-claim-01

0.18.47. Appendix B47. Legitimacy and governance repair were explicit parts of Ope-
nAI’s public response…

Claim statement: That legitimacy and governance repair were explicit parts of OpenAI’s
public response to the November 2023 crisis. Evidence status: Documented Fact Source
support: Appendix A4 Corpus companion entry: Claim C-314 Audit Claim ID:
openai-new-board-members-2024-08-power-networks-legitimacy-capture-claim-02

18



AI Empire Research Papers

0.18.48. Appendix B48. Chapter 8 can discuss institutional board composition as a
structural mechanism o…

Claim statement: That Chapter 8 can discuss institutional board composition as a structural
mechanism of legitimacy, not just a public-relations detail. Evidence status: Documented Fact
Source support: Appendix A4 Corpus companion entry: Claim C-315 Audit Claim ID:
openai-new-board-members-2024-08-power-networks-legitimacy-capture-claim-03

0.18.49. Appendix B49. OpenAI presents itself as a policy actor seeking to co-design
national AI strategy

Claim statement: That OpenAI presents itself as a policy actor seeking to co-design national
AI strategy. Evidence status: Documented Fact Source support: Appendix A20Corpus com-
panion entry: Claim C-319Audit Claim ID: openai-us-ai-action-plan-2025-08-power-networks-legitimacy-capture-claim-01

0.18.50. Appendix B50. The company publicly links its commercial and technical
agenda to national-securi…

Claim statement: That the company publicly links its commercial and technical agenda
to national-security and industrial-policy language. Evidence status: Documented Fact
Source support: Appendix A20 Corpus companion entry: Claim C-320 Audit Claim ID:
openai-us-ai-action-plan-2025-08-power-networks-legitimacy-capture-claim-02

0.18.51. Appendix B51. Chapter 8 can treat lobbying and doctrinal positioning as
part of the legitimacy…

Claim statement: That Chapter 8 can treat lobbying and doctrinal positioning as part of
the legitimacy architecture of frontier firms. Evidence status: Documented Fact Source
support: Appendix A20 Corpus companion entry: Claim C-321 Audit Claim ID:
openai-us-ai-action-plan-2025-08-power-networks-legitimacy-capture-claim-03

0.18.52. Appendix B52. OpenAI officially defended a public-policy agenda combining
global commercial exp…

Claim statement: That OpenAI officially defended a public-policy agenda combining global com-
mercial expansion, export controls, and preservation of access to copyrighted material for training.
Evidence status: Documented Fact Source support: Appendix A20 Corpus companion
entry: Claim C-322 Audit Claim ID: openai-us-ai-action-plan-2025-claim-01

0.18.53. Appendix B53. The company presents itself not only as a model provider,
but as an actor seeking…

Claim statement: That the company presents itself not only as a model provider, but as
an actor seeking to co-design U.S. national AI strategy. Evidence status: Documented Fact
Source support: Appendix A20 Corpus companion entry: Claim C-323 Audit Claim ID:
openai-us-ai-action-plan-2025-claim-02
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0.18.54. Appendix B54. The language of national security, competition with the PRC,
and government adopt…

Claim statement: That the language of national security, competition with the PRC, and govern-
ment adoption is already integrated into its official 2025 discourse. Evidence status: Documented
Fact Source support: Appendix A20 Corpus companion entry: Claim C-324 Audit Claim
ID: openai-us-ai-action-plan-2025-claim-03

0.18.55. Appendix B55. By November 7, 2024 Anthropic model access for U.S. intel-
ligence and defense agen…

Claim statement: That by November 7, 2024 Anthropic model access for U.S. intelligence and
defense agencies was being publicly distributed through a Palantir-plus-AWS stack. Evidence sta-
tus: Documented Fact Source support: Appendix A9 Corpus companion entry: Claim C-328
Audit Claim ID: palantir-anthropic-aws-gov-partnership-2024-07-export-controls-compute-defense-access-claim-01

0.18.56. Appendix B56. Classified-environment frontier-model access was tied to spe-
cific accredited infr…

Claim statement: That classified-environment frontier-model access was tied to specific accred-
ited infrastructure and defense-cleared platform arrangements rather than open public availability.
Evidence status: Documented Fact Source support: Appendix A9 Corpus companion en-
try: Claim C-329Audit Claim ID: palantir-anthropic-aws-gov-partnership-2024-07-export-controls-compute-defense-access-claim-02

0.18.57. Appendix B57. Chapter 07 can document a concrete distribution channel
where model access, cloud…

Claim statement: That Chapter 07 can document a concrete distribution channel where model ac-
cess, cloud concentration, accreditation, and defense use cases are bundled together. Evidence sta-
tus: Documented Fact Source support: Appendix A9 Corpus companion entry: Claim C-330
Audit Claim ID: palantir-anthropic-aws-gov-partnership-2024-07-export-controls-compute-defense-access-claim-03

0.18.58. Appendix B58. By December 20, 2024 Mark Zuckerberg publicly minimized
the Kauai bunker as ’just…

Claim statement: That by December 20, 2024 Mark Zuckerberg publicly minimized the
Kauai bunker as ‘just a little shelter,’ creating a documented contrast between the estate’s
described features and his own framing of them. Evidence status: Documented Fact Source
support: Appendix A16 Corpus companion entry: Claim C-352 Audit Claim ID:
people-zuckerberg-little-shelter-2024-08-power-networks-legitimacy-capture-claim-01

0.18.59. Appendix B59. By May 15, 2026, the AI legitimacy field had expanded into
a formal Vatican encyc…

Claim statement: That by May 15, 2026, the AI legitimacy field had expanded into a formal Vati-
can encyclical rather than remaining confined to industry, policy, or technical discourse. Evidence
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status: Documented Fact Source support: Appendix A13Corpus companion entry: Claim C-
413Audit Claim ID: vatican-magnifica-humanitas-2026-08-power-networks-legitimacy-capture-claim-01

0.18.60. Appendix B60. A primary moral-religious authority explicitly treated con-
centration of digital p…

Claim statement: That a primary moral-religious authority explicitly treated concentration of
digital power, hidden labor, and AI-enabled war as matters of public ethics and institutional respon-
sibility. Evidence status: Documented Fact Source support: Appendix A13Corpus compan-
ion entry: Claim C-414Audit Claim ID: vatican-magnifica-humanitas-2026-08-power-networks-legitimacy-capture-claim-02

0.18.61. Appendix B61. Chapter 08 can document legitimacy formation through reli-
gious and civilizational…

Claim statement: That Chapter 08 can document legitimacy formation through religious and civ-
ilizational authority without falling into conspiratorial overreach. Evidence status: Documented
Fact Source support: Appendix A13 Corpus companion entry: Claim C-415 Audit Claim
ID: vatican-magnifica-humanitas-2026-08-power-networks-legitimacy-capture-claim-03

0.18.62. Appendix B62. Chapters 09 and 10 can cite a major normative institution
when discussing concent…

Claim statement: That Chapters 09 and 10 can cite a major normative institution when
discussing concentration, dehumanization, and the need for response beyond consumer choice. Ev-
idence status: Documented Fact Source support: Appendix A13 Corpus companion entry:
Claim C-416Audit Claim ID: vatican-magnifica-humanitas-2026-08-power-networks-legitimacy-capture-claim-04

0.18.63. Appendix B63. By June 2025 official records documented frontier AI firms
and adjacent partners…

Claim statement: That by June 2025 official records documented frontier AI firms and ad-
jacent partners operating government-only offerings, classified-environment distribution channels,
and direct military personnel interfaces rather than engaging the state only through lobbying or
public rhetoric. Evidence status: Documented Fact Source support: Appendix A7, Appendix
A8, Appendix A9, Appendix A10 Corpus companion entry: Claim C-441 Audit Claim ID:
vector08-formal-state-interface-documented-claim-01

0.18.64. Appendix B64. WIRED reported on December 14, 2023 that Mark Zucker-
berg’s Kauai compound include…

Claim statement: That WIRED reported on December 14, 2023 that Mark Zuckerberg’s
Kauai compound included a 5,000-square-foot underground shelter connected by tunnel, with
living space, a mechanical room, and an escape hatch. Evidence status: Documented Fact
Source support: Appendix A15 Corpus companion entry: Claim C-489 Audit Claim ID:
wired-zuckerberg-hawaii-compound-2023-08-power-networks-legitimacy-capture-claim-01
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0.18.65. Appendix B65. WIRED reported strict NDAs, crew separation, self-
sufficiency features, and secre…

Claim statement: That WIRED reported strict NDAs, crew separation, self-sufficiency fea-
tures, and secrecy controls around the Kauai project that resembled secure-installation prac-
tices more than ordinary private construction. Evidence status: Documented Fact Source
support: Appendix A15 Corpus companion entry: Claim C-490 Audit Claim ID:
wired-zuckerberg-hawaii-compound-2023-08-power-networks-legitimacy-capture-claim-02

0.18.66. Appendix B66. The precise degree of direct OpenAI alignment behind LEAD-
ING THE FUTURE remains c…

Claim statement: That the precise degree of direct OpenAI alignment behind LEADING THE
FUTURE remains contested beyond the current FEC filing record and should remain bounded to the
Axios reporting layer. Evidence status: Disputed Fact Source support: Appendix A11Corpus
companion entry: Claim C-443Audit Claim ID: vector08-leading-the-future-linkage-bounded-claim-01

0.18.67. Appendix B67. The public record does not settle whether Q* or any specific
capability breakthro…

Claim statement: That the public record does not settle whether Q* or any specific capability
breakthrough directly triggered the November 2023 OpenAI board rupture. Evidence status:
Disputed Fact Source support: Appendix A1 Corpus companion entry: Claim C-465 Audit
Claim ID: vector13-qstar-causality-contested-claim-01

0.18.68. Appendix B68. Allegations advanced by named actors in OpenAI governance
disputes are procedural…

Claim statement: That allegations advanced by named actors in OpenAI governance disputes
are procedurally live and politically relevant without being established as true. Evidence status:
Disputed Fact Source support: Appendix A17 Corpus companion entry: Claim C-468 Audit
Claim ID: vector14-live-allegations-not-established-claim-01

0.18.69. Appendix B69. Current official records show frontier labs and adjacent plat-
form firms building…

Claim statement: That current official records show frontier labs and adjacent platform firms
building formal government-facing channels through secure offerings, classified-environment access,
accredited cloud stacks, and even military personnel embedding rather than engaging the state
only through lobbying or abstract policy rhetoric. Evidence status: Hypothesis / Interpretation
Source support: Appendix A7, Appendix A8, Appendix A9, Appendix A10Corpus companion
entry: Claim C-437Audit Claim ID: vector07-formal-government-interface-synthesis-claim-01

22



AI Empire Research Papers

0.18.70. Appendix B70. Frontier legitimacy is increasingly stabilized through a com-
bination of mission r…

Claim statement: That frontier legitimacy is increasingly stabilized through a combination of
mission rhetoric, elite board composition, security credentials, policy access, and political spend-
ing. Evidence status: Hypothesis / Interpretation Source support: Appendix A4, Appendix
A2, Appendix A3, Appendix A11 Corpus companion entry: Claim C-444 Audit Claim ID:
vector08-legitimacy-stabilized-through-institutions-claim-01

0.18.71. Appendix B71. The legitimacy field around frontier AI is now reinforced not
only by boards, pol…

Claim statement: That the legitimacy field around frontier AI is now reinforced not
only by boards, policy essays, and lobbying, but by operational state interfaces that nor-
malize privileged access and public-private dependence. Evidence status: Hypothesis
/ Interpretation Source support: Appendix A7, Appendix A8, Appendix A9, Appen-
dix A10, Appendix A20 Corpus companion entry: Claim C-445 Audit Claim ID:
vector08-legitimacy-through-operational-state-interfaces-claim-01

0.18.72. Appendix B72. The strongest bounded reading of elite fallback architecture
is a revealed-prefer…

Claim statement: That the strongest bounded reading of elite fallback architecture is a
revealed-preference gap between public stewardship language and private survivability hedg-
ing. Evidence status: Hypothesis / Interpretation Source support: Appendix A14, Ap-
pendix A15, Appendix A16 Corpus companion entry: Claim C-447 Audit Claim ID:
vector08-revealed-preference-gap-claim-01

0.18.73. Appendix B73. OpenAI’s governance rupture, safety rhetoric, leadership
churn, and reasoning-mod…

Claim statement: That OpenAI’s governance rupture, safety rhetoric, leadership churn,
and reasoning-model rollout are best read as parts of one reorganization of authority rather
than as isolated episodes. Evidence status: Hypothesis / Interpretation Source support:
Appendix A1, Appendix A5 Corpus companion entry: Claim C-464 Audit Claim ID:
vector13-governance-productization-synthesis-claim-01

0.18.74. Appendix B74. Named-individual disputes should enter the dossier only when
they clarify governa…

Claim statement: That named-individual disputes should enter the dossier only when
they clarify governance structure, institutional control, or legal architecture rather than
functioning as scandal collage. Evidence status: Hypothesis / Interpretation Source
support: Appendix A17 Corpus companion entry: Claim C-469 Audit Claim ID:
vector14-structural-relevance-synthesis-claim-01
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0.18.75. Appendix B75. Bunker ownership, survival planning, or retreat architecture
prove elite foreknow…

Claim statement: That bunker ownership, survival planning, or retreat architecture prove
elite foreknowledge of imminent collapse or that frontier firms are knowingly engineering
it. Evidence status: Speculative Narrative Risk Source support: Appendix A14, Ap-
pendix A15, Appendix A16 Corpus companion entry: Claim C-440 Audit Claim ID:
vector08-bunker-foreknowledge-overclaim-claim-01

0.18.76. Appendix B76. Elite overlap among frontier labs, venture capital, lobbying
networks, and defens…

Claim statement: That elite overlap among frontier labs, venture capital, lobbying networks, and
defense-adjacent institutions proves a single hidden command chain. Evidence status: Specula-
tive Narrative Risk Source support: Appendix A2, Appendix A3 Corpus companion entry:
Claim C-442 Audit Claim ID: vector08-hidden-command-chain-overclaim-claim-01

0.18.77. Appendix B77. Founder philanthropy or public warnings about concentration
prove elite foreknowl…

Claim statement: That founder philanthropy or public warnings about concentration prove elite
foreknowledge of imminent collapse or absolve frontier firms of responsibility. Evidence status:
Speculative Narrative Risk Source support: Appendix A12 Corpus companion entry: Claim
C-446 Audit Claim ID: vector08-philanthropy-foreknowledge-overclaim-claim-01

0.18.78. Appendix B78. Formal government-only model channels, classified distribu-
tion stacks, or militar…

Claim statement: That formal government-only model channels, classified distribution stacks, or
military personnel embedding by themselves prove unlawful capture or total hidden state control
over frontier AI firms. Evidence status: Speculative Narrative Risk Source support: Appendix
A7, Appendix A8, Appendix A9, Appendix A10 Corpus companion entry: Claim C-448 Audit
Claim ID: vector08-state-interface-hidden-control-overclaim-claim-01

0.18.79. Appendix B79. Elite overlap, litigation conflict, or reputational controversy
around named indi…

Claim statement: That elite overlap, litigation conflict, or reputational controversy around
named individuals justifies guilt by association without direct structural proof. Evidence sta-
tus: Speculative Narrative Risk Source support: Appendix A17 Corpus companion entry:
Claim C-467 Audit Claim ID: vector14-guilt-by-association-overclaim-claim-01
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0.19. Appendix C. Timeline Slice

0.19.1. Appendix C1. 2016-10-03: The New Yorker profile records Sam Altman’s
survival-prep measures and New Zealand fa…

Event summary: The New Yorker profile records Sam Altman’s survival-prep measures and New
Zealand fallback plan with Peter Thiel Event date: 2016-10-03 Source support: Appendix A14
Corpus companion entry: Event T-004Audit Event ID: event-altman-prep-new-zealand-2016-10-03

0.19.2. Appendix C2. 2023-11-17: OpenAI announces Sam Altman’s departure and
names Mira Murati interim CEO

Event summary: OpenAI announces Sam Altman’s departure and names Mira Murati interim
CEO Event date: 2023-11-17 Source support: Appendix A1 Corpus companion entry:
Event T-032 Audit Event ID: event-openai-board-2023-11-17

0.19.3. Appendix C3. 2023-12-14: WIRED documents bunker-like features, secrecy
controls, and self-sufficiency planning…

Event summary: WIRED documents bunker-like features, secrecy controls, and self-sufficiency
planning at Zuckerberg’s Kauai compound Event date: 2023-12-14 Source support: Appendix
A15Corpus companion entry: Event T-035Audit Event ID: event-wired-zuckerberg-kauai-compound-2023-12-14

0.19.4. Appendix C4. 2024-03-08: OpenAI expands its board with new institutional
figures

Event summary: OpenAI expands its board with new institutional figures Event date: 2024-
03-08 Source support: Appendix A4 Corpus companion entry: Event T-045 Audit Event
ID: event-openai-board-expansion-2024-03-08

0.19.5. Appendix C5. 2024-05-28: OpenAI forms a board-level Safety and Security
Committee

Event summary: OpenAI forms a board-level Safety and Security Committee Event date: 2024-
05-28 Source support: Appendix A5 Corpus companion entry: Event T-048 Audit Event
ID: event-openai-safety-committee-2024-05-28

0.19.6. Appendix C6. 2024-06-14: OpenAI appoints Paul Nakasone to its board and
safety committee

Event summary: OpenAI appoints Paul Nakasone to its board and safety committee Event
date: 2024-06-14 Source support: Appendix A2 Corpus companion entry: Event T-049
Audit Event ID: event-openai-nakasone-board-2024-06-14
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0.19.7. Appendix C7. 2024-08-05: Musk files a federal complaint against Altman and
OpenAI entities

Event summary: Musk files a federal complaint against Altman and OpenAI entities Event
date: 2024-08-05 Source support: Appendix A17 Corpus companion entry: Event T-051
Audit Event ID: event-musk-v-altman-docket-2024-08-05

0.19.8. Appendix C8. 2024-11-07: Palantir, Anthropic, and AWS announce a
classified-environment channel for Claude in…

Event summary: Palantir, Anthropic, and AWS announce a classified-environment channel for
Claude in U.S. defense and intelligence work Event date: 2024-11-07 Source support: Appendix
A9Corpus companion entry: Event T-059Audit Event ID: event-palantir-anthropic-aws-government-channel-2024-11-07

0.19.9. Appendix C9. 2025-01-14: OpenAI adds Adebayo Ogunlesi to its board during
restructuring

Event summary: OpenAI adds Adebayo Ogunlesi to its board during restructuring Event date:
2025-01-14 Source support: Appendix A6 Corpus companion entry: Event T-064 Audit
Event ID: event-openai-ogunlesi-board-2025-01-14

0.19.10. Appendix C10. 2025-03-05: Judge denies Musk’s immediate bid to block
OpenAI’s conversion path and offers an exp…

Event summary: Judge denies Musk’s immediate bid to block OpenAI’s conversion path
and offers an expedited trial track Event date: 2025-03-05 Source support: Appen-
dix A18, Appendix A19 Corpus companion entry: Event T-071 Audit Event ID:
event-musk-openai-injunction-denied-2025-03-05

0.19.11. Appendix C11. 2025-03-13: OpenAI publishes its proposals for the U.S. AI
Action Plan

Event summary: OpenAI publishes its proposals for the U.S. AI Action Plan Event date: 2025-
03-13 Source support: Appendix A20 Corpus companion entry: Event T-072 Audit Event
ID: event-openai-action-plan-2025-03-13

0.19.12. Appendix C12. 2025-06-06: Anthropic launches Claude Gov for U.S. national
security customers

Event summary: Anthropic launches Claude Gov for U.S. national security customers Event
date: 2025-06-06 Source support: Appendix A8 Corpus companion entry: Event T-077
Audit Event ID: event-anthropic-claude-gov-2025-06-06

0.19.13. Appendix C13. 2025-06-13: The U.S. Army launches Detachment 201 and
commissions senior tech executives into a r…

Event summary: The U.S. Army launches Detachment 201 and commissions senior tech execu-
tives into a reserve innovation corps Event date: 2025-06-13 Source support: Appendix A10

26



AI Empire Research Papers

Corpus companion entry: Event T-078Audit Event ID: event-army-detachment-201-2025-06-13

0.19.14. Appendix C14. 2025-06-16: OpenAI launches OpenAI for Government and
announces a DoD CDAO pilot

Event summary: OpenAI launches OpenAI for Government and announces a DoD CDAO pilot
Event date: 2025-06-16 Source support: Appendix A7 Corpus companion entry: Event
T-079 Audit Event ID: event-openai-for-government-2025-06-16

0.19.15. Appendix C15. 2026-01-01: Dario Amodei publicly warns of AI-driven wealth
concentration and describes Anthropic…

Event summary: Dario Amodei publicly warns of AI-driven wealth concentration and describes
Anthropic’s 80% wealth pledge Event date: 2026-01-01 Source support: Appendix A12 Corpus
companion entry: Event T-086Audit Event ID: event-dario-adolescence-technology-2026-01-01

0.19.16. Appendix C16. 2026-03-31: FEC data shows large-scale activity for Leading
the Future in the 2025-2026 cycle

Event summary: FEC data shows large-scale activity for Leading the Future in the 2025-2026
cycle Event date: 2026-03-31 Source support: Appendix A11 Corpus companion entry:
Event T-088 Audit Event ID: event-fec-leading-the-future-overview-2026-03-31

0.19.17. Appendix C17. 2026-04-21: Axios reports record lobbying quarters for An-
thropic and OpenAI

Event summary: Axios reports record lobbying quarters for Anthropic and OpenAI Event date:
2026-04-21 Source support: Appendix A3 Corpus companion entry: Event T-089 Audit
Event ID: event-anthropic-openai-lobbying-2026-04-21

0.20. Appendix D. Relevant Entities

0.20.1. Appendix D1. Anthropic

Entity type: companyRole in this paper: Actor relevant to 04_data_to_models_copyright_weights,
06_ai_double_use_reasoning_deepseek, 07_export_controls_compute_defense_access, 08_power_networks_legitimacy_capture
and others. Relevant sources in this paper: Appendix A3, Appendix A8, Appendix A9Corpus
companion entry: Entity E-008 Audit Entity ID: org-anthropic

0.20.2. Appendix D2. OpenAI

Entity type: companyRole in this paper: Actor relevant to 04_data_to_models_copyright_weights,
06_ai_double_use_reasoning_deepseek, 07_export_controls_compute_defense_access, 08_power_networks_legitimacy_capture
and others. Relevant sources in this paper: Appendix A1, Appendix A20, Appendix A5, Ap-
pendix A2, Appendix A17, Appendix A19, Appendix A18, Appendix A6, Appendix A3, Appendix
A7 Corpus companion entry: Entity E-027 Audit Entity ID: org-openai
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0.20.3. Appendix D3. Palantir Technologies

Entity type: companyRole in this paper: Actor relevant to 07_export_controls_compute_defense_access,
08_power_networks_legitimacy_capture, 11_facebook_thiel_intelligence_adjacency. Relevant
sources in this paper: Appendix A9, Appendix A10 Corpus companion entry: Entity E-029
Audit Entity ID: org-palantir

0.20.4. Appendix D4. Federal Election Commission

Entity type: governmentRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture.
Relevant sources in this paper: Appendix A11 Corpus companion entry: Entity E-016
Audit Entity ID: org-fec

0.20.5. Appendix D5. U.S. Department of Defense Chief Digital and Artificial Intel-
ligence Office

Entity type: governmentRole in this paper: Actor relevant to 07_export_controls_compute_defense_access,
08_power_networks_legitimacy_capture. Relevant sources in this paper: Appendix A7 Cor-
pus companion entry: Entity E-014 Audit Entity ID: org-dod-cdao

0.20.6. Appendix D6. United States Army

Entity type: governmentRole in this paper: Actor relevant to 07_export_controls_compute_defense_access,
08_power_networks_legitimacy_capture. Relevant sources in this paper: Appendix A10
Corpus companion entry: Entity E-035 Audit Entity ID: org-us-army

0.20.7. Appendix D7. Adebayo Ogunlesi

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture.
Relevant sources in this paper: Appendix A6 Corpus companion entry: Entity E-041
Audit Entity ID: person-adebayo-ogunlesi

0.20.8. Appendix D8. Bret Taylor

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture,
13_openai_governance_qstar_talent_exodus, 14_named_individuals_disputes_and_risk. Rel-
evant sources in this paper: Appendix A4 Corpus companion entry: Entity E-043 Audit
Entity ID: person-bret-taylor

0.20.9. Appendix D9. Dario Amodei

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture,
09_future_if_unchecked, 10_counterstrategy_response_agenda. Relevant sources in this
paper: Appendix A12 Corpus companion entry: Entity E-044 Audit Entity ID:
person-dario-amodei
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0.20.10. Appendix D10. Elon Musk

Entity type: personRole in this paper: Actor relevant to 14_named_individuals_disputes_and_risk,
08_power_networks_legitimacy_capture. Relevant sources in this paper: Appendix A17,
Appendix A19, Appendix A18 Corpus companion entry: Entity E-045 Audit Entity ID:
person-elon-musk

0.20.11. Appendix D11. Fidji Simo

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture.
Relevant sources in this paper: Appendix A4 Corpus companion entry: Entity E-046
Audit Entity ID: person-fidji-simo

0.20.12. Appendix D12. Greg Brockman

Entity type: personRole in this paper: Actor relevant to 13_openai_governance_qstar_talent_exodus.
Relevant sources in this paper: Appendix A17 Corpus companion entry: Entity E-047
Audit Entity ID: person-greg-brockman

0.20.13. Appendix D13. Jakub Pachocki

Entity type: personRole in this paper: Actor relevant to 13_openai_governance_qstar_talent_exodus.
Relevant sources in this paper: Appendix A5 Corpus companion entry: Entity E-050
Audit Entity ID: person-jakub-pachocki

0.20.14. Appendix D14. John Schulman

Entity type: personRole in this paper: Actor relevant to 13_openai_governance_qstar_talent_exodus.
Relevant sources in this paper: Appendix A5 Corpus companion entry: Entity E-051
Audit Entity ID: person-john-schulman

0.20.15. Appendix D15. Larry Summers

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture,
13_openai_governance_qstar_talent_exodus. Relevant sources in this paper: Appendix A4
Corpus companion entry: Entity E-052 Audit Entity ID: person-larry-summers

0.20.16. Appendix D16. Mark Zuckerberg

Entity type: personRole in this paper: Actor relevant to 05_talent_hoarding_section174_layoffs,
08_power_networks_legitimacy_capture, 09_future_if_unchecked, 12_cambridge_analytica_meta_metaverse_rebrand.
Relevant sources in this paper: Appendix A15, Appendix A16 Corpus companion entry:
Entity E-054 Audit Entity ID: person-mark-zuckerberg

0.20.17. Appendix D17. Mira Murati

Entity type: personRole in this paper: Actor relevant to 13_openai_governance_qstar_talent_exodus.
Relevant sources in this paper: Appendix A1 Corpus companion entry: Entity E-055
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Audit Entity ID: person-mira-murati

0.20.18. Appendix D18. Nicole Seligman

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture.
Relevant sources in this paper: Appendix A4 Corpus companion entry: Entity E-056
Audit Entity ID: person-nicole-seligman

0.20.19. Appendix D19. Paul Nakasone

Entity type: personRole in this paper: Actor relevant to 07_export_controls_compute_defense_access,
08_power_networks_legitimacy_capture, 13_openai_governance_qstar_talent_exodus. Rele-
vant sources in this paper: Appendix A2, Appendix A5 Corpus companion entry: Entity
E-057 Audit Entity ID: person-paul-nakasone

0.20.20. Appendix D20. Peter Thiel

Entity type: person Role in this paper: Actor relevant to 01_surveillance_capitalism,
08_power_networks_legitimacy_capture, 09_future_if_unchecked, 11_facebook_thiel_intelligence_adjacency.
Relevant sources in this paper: This entity is contextual in this paper rather than source-
leading. Corpus companion entry: Entity E-058 Audit Entity ID: person-peter-thiel

0.20.21. Appendix D21. Sam Altman

Entity type: personRole in this paper: Actor relevant to 07_export_controls_compute_defense_access,
08_power_networks_legitimacy_capture, 09_future_if_unchecked, 10_counterstrategy_response_agenda
and others. Relevant sources in this paper: Appendix A1, Appendix A20, Appendix A17,
Appendix A19, Appendix A18, Appendix A14 Corpus companion entry: Entity E-059 Audit
Entity ID: person-sam-altman

0.20.22. Appendix D22. Sue Desmond-Hellmann

Entity type: personRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture.
Relevant sources in this paper: Appendix A4 Corpus companion entry: Entity E-060
Audit Entity ID: person-sue-desmond-hellmann

0.20.23. Appendix D23. Leading the Future

Entity type: political_committeeRole in this paper: Actor relevant to 08_power_networks_legitimacy_capture.
Relevant sources in this paper: Appendix A11 Corpus companion entry: Entity E-024
Audit Entity ID: org-leading-the-future

0.21. Appendix E. Evidence Boundaries

0.21.1. Appendix E1. Disputed Matters

• Appendix B66: That the precise degree of direct OpenAI alignment behind LEADING THE
FUTURE remains contested beyond the current FEC filing record and should remain bounded to
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the Axios reporting layer.
• Appendix B67: That the public record does not settle whether Q* or any specific capability

breakthrough directly triggered the November 2023 OpenAI board rupture.
• Appendix B68: That allegations advanced by named actors in OpenAI governance disputes are

procedurally live and politically relevant without being established as true.

0.21.2. Appendix E2. Interpretive Boundaries

• Appendix B69: That current official records show frontier labs and adjacent platform firms
building formal government-facing channels through secure offerings, classified-environment ac-
cess, accredited cloud stacks, and even military personnel embedding rather than engaging the
state only through lobbying or abstract policy rhetoric.

• Appendix B70: That frontier legitimacy is increasingly stabilized through a combination of mis-
sion rhetoric, elite board composition, security credentials, policy access, and political spending.

• Appendix B71: That the legitimacy field around frontier AI is now reinforced not only by boards,
policy essays, and lobbying, but by operational state interfaces that normalize privileged access
and public-private dependence.

• Appendix B72: That the strongest bounded reading of elite fallback architecture is a revealed-
preference gap between public stewardship language and private survivability hedging.

• Appendix B73: That OpenAI’s governance rupture, safety rhetoric, leadership churn, and
reasoning-model rollout are best read as parts of one reorganization of authority rather than as
isolated episodes.

• Appendix B74: That named-individual disputes should enter the dossier only when they clar-
ify governance structure, institutional control, or legal architecture rather than functioning as
scandal collage.

0.21.3. Appendix E3. Speculative Narrative Risks

• Appendix B75: That bunker ownership, survival planning, or retreat architecture prove elite
foreknowledge of imminent collapse or that frontier firms are knowingly engineering it.

• Appendix B76: That elite overlap among frontier labs, venture capital, lobbying networks, and
defense-adjacent institutions proves a single hidden command chain.

• Appendix B77: That founder philanthropy or public warnings about concentration prove elite
foreknowledge of imminent collapse or absolve frontier firms of responsibility.

• Appendix B78: That formal government-only model channels, classified distribution stacks, or
military personnel embedding by themselves prove unlawful capture or total hidden state control
over frontier AI firms.

• Appendix B79: That elite overlap, litigation conflict, or reputational controversy around named
individuals justifies guilt by association without direct structural proof.

0.21.4. Appendix E4. Sensitive or Review-Worthy Note Flags

• Appendix A8. Companion note: Note N-068. Risk flag: low. Note focus: That by June 6, 2025
Anthropic had publicly launched a government-specific model line for U.S. national security
customers.
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• Appendix A10. Companion note: Note N-069. Risk flag: low. Note focus: That by June 13,
2025 the U.S. Army had created a formal structure to embed senior commercial-tech executives
in a military innovation role.

• Appendix A7. Companion note: Note N-072. Risk flag: low. Note focus: That by June 16, 2025
OpenAI had formally reorganized and expanded its U.S. public-sector work under an OpenAI
for Government initiative rather than treating government use as incidental.

• Appendix A20. Companion note: Note N-073. Risk flag: medium. Note focus: That Ope-
nAI officially defended a public-policy agenda combining global commercial expansion, export
controls, and preservation of access to copyrighted material for training.

• Appendix A9. Companion note: Note N-074. Risk flag: low. Note focus: That by November
7, 2024 Anthropic model access for U.S. intelligence and defense agencies was being publicly
distributed through a Palantir-plus-AWS stack.

• Appendix A2. Companion note: Note N-079. Risk flag: review. Note focus: That OpenAI
brought a former top U.S. military and intelligence official directly into its governance structure.

• Appendix A3. Companion note: Note N-081. Risk flag: medium. Note focus: That frontier AI
firms were spending meaningful and rising sums on federal lobbying by early 2026.

• Appendix A12. Companion note: Note N-084. Risk flag: review. Note focus: That by January 1,
2026, Anthropic’s own CEO publicly described wealth concentration, backlash, and democratic
erosion as serious AI-adjacent risks.

• Appendix A11. Companion note: Note N-085. Risk flag: low. Note focus: That there is an
official federal record for LEADING THE FUTURE as an active Super PAC in the 2025-2026 election
cycle.

• Appendix A6. Companion note: Note N-087. Risk flag: medium. Note focus: That OpenAI
continued to load its board with elite finance and infrastructure figures during its restructuring
phase.

• Appendix A14. Companion note: Note N-089. Risk flag: review. Note focus: That by October
3, 2016 Sam Altman publicly described maintaining a survival-prep cache and a New Zealand
fallback with Peter Thiel.

• Appendix A1. Companion note: Note N-091. Risk flag: medium. Note focus: That OpenAI
publicly treated its crisis as a governance and legitimacy rupture, not as a simple executive
reshuffle.

• Appendix A4. Companion note: Note N-092. Risk flag: low. Note focus: That OpenAI delib-
erately rebuilt its board with figures carrying regulatory, legal, nonprofit, and major-platform
credentials.

• Appendix A20. Companion note: Note N-093. Risk flag: medium. Note focus: That OpenAI
presents itself as a policy actor seeking to co-design national AI strategy.

• Appendix A16. Companion note: Note N-094. Risk flag: review. Note focus: That Zuckerberg
publicly minimized the compound’s bunker framing after the earlier investigation.

• Appendix A13. Companion note: Note N-095. Risk flag: review. Note focus: That by May
15, 2026, the AI legitimacy field had expanded into a formal Vatican encyclical rather than
remaining confined to industry, policy, or technical discourse.

• Appendix A15. Companion note: Note N-097. Risk flag: review. Note focus: That a serious T2
investigation documented bunker-like features, strong secrecy controls, and private redundancy
architecture at Zuckerberg’s Kauai compound by December 2023.
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• Appendix A5. Companion note: Note N-138. Risk flag: review. Note focus: That OpenAI pub-
licly moved safety and security oversight to a named board-level structure after the governance
crisis.

• Appendix A1. Companion note: Note N-140. Risk flag: medium. Note focus: That the
November 2023 crisis was recognized by OpenAI itself as a formal governance rupture.

• Appendix A18. Companion note: Note N-144. Risk flag: medium. Note focus: That by March
5, 2025 Musk had failed to obtain immediate judicial relief blocking OpenAI’s conversion path.

• Appendix A17. Companion note: Note N-148. Risk flag: medium. Note focus: That the Musk-
OpenAI dispute had a concrete federal-court vehicle with named defendants and an active
procedural history.

• Appendix A19. Companion note: Note N-149. Risk flag: medium. Note focus: That by March
5, 2025 Musk had failed to obtain immediate judicial relief blocking OpenAI’s conversion path.
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